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Downsizing: Making a bitter recipe sweeter 

PERCEIVE  
with a set of key takeaways

PROJECT  
with food for thought: on yourself, your 
organisation and the wider context

PERFORM
by putting it all into practice 
using action tips

THE 3 Ps IN A CoBS POD
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Implementing Social Technology: Learning from Developing Countries 

PERCEIVE 
with a set of key takeaways

•  Ever since the beginning of the Green Revolution, human labour in farms is being 
replaced by machines yielding more produce in less time but industrialization 
is not the panacea we are looking for in the agricultural sector.

•  Decline in agricultural employment because of machinery, ignoring local cultural 
nuances, and degradation of the natural surroundings are some negative 
impacts that were overlooked while drafting the green revolution framework.

•  As a result, developing countries suffered because of prioritizing technological 
advancement over their economic and social well-being. Farm laborers were 
forced to migrate to remote areas and were separated from the modernized 
centre of the revolution, leaving them with even poorer living standards.

•  The agricultural sector now needs a sustainable solution that 
takes the diversity of regions and cultures into account.

•  Historical Attempts: Popularized in the 1930s, the Appropriate Technology 
Movement countered large-scale manufacturing with community-based 
technologies requiring low capital investment. Later in the 1980s, the 
introduction of adequate or alternate technologies improved the image 
of large-scale production by widening the focus on sustainability.

•  While these movements were initiated with the right intentions, 
they did not include the local groups in the implementations, and 
nor were they adaptive to the needs of the society.

•  The corporate world continues to be dominated by western 
paradigms which do not work for developing countries.

Read the full article 
accompanying this 

research pod in Global 
Voice magazine #15

An alliance with a purpose

Magazine

Social Enterprise:
21st Century Jigsaw

Covid-19 and higher  
education institutions

Beancounters in Popular Culture:  
The story behind the art

The Making of a Good Business School:  
Distinguishing Purpose from Profit

An old thirst,  
A new desire
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Implementing Social Technology: Learning from Developing Countries 

PROJECT  
with food for thought

•  Regarding agriculture in particular, what are the direct or 
indirect negative consequences of the increasing reliance 
on technology in this sector for your country?

•  To what extent is it fair to use the degree of industrialization 
to categorize countries into developing and developed? 
Are there other parameters to consider?

•  To what extent can a technological advancement that worked for one 
country or region be superimposed on another? Think of some successes. Think 
of some failures.

•  What other factors should be used to differentiate developed countries from 
developing ones?

Thoughts



Implementing Social Technology: Learning from Developing Countries 

PERFORM 
by putting it all into practice

Conduct research to understand the culture of your region (or various 
regions in your country) and identify the areas where western technologies 
should be incorporated, and which areas should be left unaltered.

Keep an eye on the political trajectories associated with these technologies.

•  Check that they are in line with regional or national 
agricultural and economic strategy.

• �Using�a�forcefield�analysis,�check�that�they�are�genuinely�beneficial�
for local and regional economic stakeholders and communities.

Involve the participation of local communities from ideation to its execution:

• �Identify�your�community�stakeholders�and�the�possible�benefits�and�losses�to�them,

•  Identify which stakeholders are concerned by the social 
technology project and can offer technical input,

•  Set up an initial scoping meeting to decide which 
stakeholders would contribute what and when,

•  Understand how the stakeholders can support each other to form synergies,

•  Set up follow-up feedback sessions to track progress and 
take additional inputs from the stakeholders.

Check which local natural resources can be used in this project (if any).

Check that these resources can be used in a sustainable way. See the EU 
guide Sustainable management of natural resources with a focus on water 
and agriculture or�refer�to�specific�national�tools�and�guidelines.

Remind yourself of the primary goal repeatedly: It is not to use best-in-class technology 
but to ensure the well-being of the community involved and their surroundings.

CHECKLIST

https://www.europarl.europa.eu/RegData/etudes/etudes/join/2013/488826/IPOL-JOIN_ET(2013)488826_EN.pdf
https://www.europarl.europa.eu/RegData/etudes/etudes/join/2013/488826/IPOL-JOIN_ET(2013)488826_EN.pdf
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